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Hauptmotivationsfaktoren in ausgewdhlten Landern

Global
Respekt 125
Art der Arbeit 112
Work-Life-Balance 112
Bereitstellung von gutem Kunden-Service 108
Grundgehalt 108
Menschen, mit denen man zusammen arbeitet 107
Betriebliche Zusatzleistungen 94
Langfristige Karrieremiglichkeiten 92
Weiterbildung und Entwicklung a1
Flexibles Arbeiten 87
Maglichkeiten zu Beforderung/ beruflichen Fortkommen 85
Variable Vergiitung/Bonus a0

Werte um die 100 weizen auf eine mittlere Bedeutung, Werte unter 100 auf eine geringere Bedeutung, Werte iber 100 auf eine sehr hohe Bedeutung hin.
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Hauptmotivationsfaktoren in ausgewadhlten Landern

Frankreich Deutschland
Respekt
Art der Arbeit
Work-Life-Balance
Bereitstellung von gutem Kunden-Service
Grundgehalt
Menschen, mit denen man zusammen arbeitet
Betriebliche Zusatzleistungen
Langfristige Karrieremoglichkeiten
Weiterbildung und Entwicklung
Flexibles Arbeiten
Miglichkeiten zu Beforderung/ beruflichen Fortkommen

Variable Vergiitung/Bonus
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USA
UK

Switzerland
Poland
India

O Total Compensation
incl.Benefits in 000 US $

Germany

France
China ( Shanghai)
China (Hong Kong)

Company size: 500 mil US §

Data from 2005

- - 1 Source:. Towers Perrin — Managing global pay
and benefits 2005-2006
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CEO Total compensation package

Switzerland

@ Base pay
Poland B Variable pay
ndia [0 Benefits
Germany O Perguisites
France

China ( Shanghai)
China (Hong Kong)

Company size: 500 mil US §
! ! ! ! ! Data from 2005

0%  20%  40%  60%  80%  100%  Source Towers Pemn - Managing global pay
and benefits 2005-2006
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Countries covered
Belgium Korea
Brazil Mexico

Canada Netherlands
China Poland
France Russia
Germany Spain

India Switzerland
Italy U.K.

Japan U.S.
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& Myth @ Reality

Employee engagement is primarily Senior management and other
influenced by the impact of their immediate organizational aspects are most powerful

manager. in influencing employee engagement.
Only younger employees are truly The older workforce is as engaged as the
engaged. younger workforce.

The compensation package primarily An attractive compensation package is
determines the attractiveness of an “needed to play” — a mix of challenging
employer. work and work-life balance is the key to

attract and retain talents.
Employees are not loyal anymore — a large The workforce is loyal — however, a
4 portion is always actively looking for a new  significant portion would consider another
position. offer if being approached.

The drivers of workforce engagement are Drivers of workforce engagement differ
fairly consistent globally. across countries and regions.
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@ The top 10 drivers for employee engagement*
Senior management sincerely interested in employees’ well-being
Improved my skills and capabilities over the last year
Organization’s reputation for social responsibility

Input into decision-making in my department

Organization quickly resolves customer concerns

Set high personal standards

Have excellent career advancement opportunities

Enjoy challenging work assignments that broaden skills

Good relationship with supervisor

Organization encourages innovative thinking
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Top ten drivers for employee » == - m
attraction* @ Rank |>ERank |:=:|Rank Rank -

Competitive base pay

Career advancement opportunities
Challenging work

Convenient work location

Flexible schedule

Learning and development opportunities

Vacation/paid time off
Reputation of the organization as a good
amnlavear

Reasonable workload
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Organization’s financial health
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gliltig fiir alle Mitarbeiter.
> Uberlappung der

= Appropriate amount of decsion-
making authonty to do my job wel

= Improve my skills and capabilties = Seek opportunities to develop new

knowdedgefskills
m Good relationship with superisor over the last year bt il
= Organization's reputation for = Can impact qualty of work/product/service
m Sel high professional standards social responsibility
. . ; . = Senior management acts to ensure
= Senior management sincerely interested in organization's long-term success
employee well-being
= Input irto = Organization quckly resolves cusiomer

decision making CONCemMs
i my apartment = Have excelent canser

® rganization’s encourages advancemant opportuniies
innovaine thinking
» Enjoy challenging work
assignment that broaden skills

m Organization's reputation
In communty

m Dirganization’s reputation for financial stalalty
m Good collaboration across units

m Belief that senior management values the workforce
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Country
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fach Landern und Regionen

Key findings

Work-life balance needs to make it on every Canadian HR agenda: Work-life balance is
not only a top driver for attracting talents, it also impacts whether companies succeed in
retaining their talents.

Engagement depends — even more so than in other countries — on an organization which
actively seeks social responsibility.

Organizational factors impact engagement and retention of the Chinese workforce: every
second engagement and retention driver refers to the organization (e.g. resolving customer
concerns, financial stability, ...).

Improving the perceived fairness of people and pay decisions is the greatest lever for
improving retention of the German workforce.

To bring employee engagement to the next level, it is crucial — amongst other things — to
ensure that development activities lead to better internal career perspectives.

The United Kingdom is one of the few European countries where offering an attractive
compensation package is crucial for the attraction and retention of talents.

The greatest lever for increasing employee engagement — the senior management’s
interest in employees’ well-being — shows a considerable room for improvement in Russia.
Russian companies must offer competitive development and career opportunities in
order to ensure workforce loyalty.

Swiss senior management has a particular great impact on workforce engagement and
retention. Although there is still room for improvement, the executives and managers
already receive fairly good feedback from their employees.
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